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				The Eureka! Ranch Specializes in

Systemic Innovation

because innovation shouldn’t be a gamble.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				When you partner with us…


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				You’re Leading your industry, not following, reacting, or fire fighting.


			

				
				
				
				
				You painlessly create incremental ideas & Disruptive Leaps.


			

				
				
				
				
				You take ideas to market 6X Faster.


			

			

				
				
				
				
				
				
				
				
				
				Your offerings are so innovative customers are willing to Pay More for them.


			

				
				
				
				
				Your culture has Alignment on innovation strategy & across departments.


			

				
				
				
				
				You Make Smarter More Confident Choices on what innovations to invest in.


			

			

				
				
				
				
				
				
				
				
				
				Your teams generate 8X More Big Ideas when they problem solve.


			

				
				
				
				
				You double the amount of provisional Patents you file.


			

				
				
				
				
				Employee Engagement & Collaboration measures improve.
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				WE HELP YOU

IGNITE, SCALE, & SUSTAIN INNOVATION 

with customized programs for…


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				
					

					
						
						STRATEGIES

for Growth


Align your leadership team on where and how to innovate in your organization for the greatest return.

Learn More




					

				

			

			

				
				
				
				
				
				
				
				
				
				
					

					
						
						Innovation PIPELINE


Invent and vet solutions for strategic challenges, including innovative new products, services, and systems that win over customers and stakeholders.

Learn More




					

				

			

			

				
				
				
				
				
				
				
				
				
				
					

					
						
						Innovation SYSTEM


Build an innovation system that enables your teams to consistently deliver new solutions with 250% higher odds of success and that moves 6x faster than average.

Learn More




					

				

			

			

				
				
				
				
				
				
				
				
				
				
					

					
						
						CULTURE
of Innovation


Scale an innovative mindset and proactive problem solving throughout the organization with a shared framework, enabling all with proven training and tools.

Learn More




					

				

			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				    WHAT MAKES US UNIQUE


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				Our long history of working in innovation with so many teams gives you and incredible advantage. 



	We’ve been front lines when organizations were on the precipice of change and how to navigate it.
	We’ve seen what kind of ideas get traction and what kind fail.
	We’ve seen innovation fads come and go.  And we’ve seen what sticks and what doesn’t.
	We’ve seen employees engage and reject innovation initiatives – and know why.



			

				
				
				
				
				


			

			

				
				
				
				
				
				
				
				
				
				
					

					
						
						We’ve worked with
2,000+ organizations 
to help them innovate including global corporations, non-profits, small companies, universities, and governments from 22 countries


					

				

			

				
				
				
				
				
					

					
						
						We have over
40 years
of experience in innovation


					

				

			

				
				
				
				
				
					

					
						
						We’ve created and tested

26,000+ innovations


					

				

			

				More About Us
			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				INNOVATION R&D


			

			

				
				
				
				
				
				
				
				
				
				We believe every innovation company should innovate and contribute to the knowledge in the space. Below are some of our “Innovations on Innovation.”


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				#1 IN THE WORLD.   The demand for a smarter and faster innovation system is so great that Innovation Engineering has taken off.  Here are the numbers:

Innovations worth $19 billion in net marketplace value in active development.

Over 35,000 trained

Over 30 Innovation Engineering Network, partners – colleges, universities and consultancies. 

Thought Leading Companies that have contributed data and insights to the movement include: Procter & Gamble, Walmart, Toyota Manufacturing, Nestle, Walt Disney, Nike, American Express, Ford Motor Company, and thousands of others.


			

				
				
				
				
				THE WORLD’S FIRST 5 YEAR FINANCIAL FORECAST FOR INNOVATION. 

Using a blend of Fourt-Woodlock & Bass Diffusion models, the 5 Year Life Cycle model can predict sales over 5 years & the impact of diffusion on word-of-mouth.


			

				
				
				
				
				VALIDATED AS “BREAKOUT INNOVATION SYSTEM” BY STANFORD. 

A team of Stanford researchers found that most “innovation methods” don’t actually result in innovative solutions.  Most simply result in “innovation as usual.”    They found that Innovation Engineering went beyond “Innovation-as-Usual” to true Breakout Innovation – out performing even IDEO. 


			

				
				
				
				
				INVENTED & VALIDATED A TEACHING SYSTEM THAT IS 200 TO 400% MORE EFFECTIVE WITH ADULTS.  

Patented Cycles to Mastery® enables everyone who is willing to achieve mastery.  


			

			

				
				
				
				
				
				
				
				
				
				THE WORLD’S FIRST APPLICATION OF “PLAN, DO, STUDY, ACT” INTO INNOVATION PROJECT MANAGEMENT. 

Deming’s Plan, Do, Study, Act method for never-ending improvement goes beyond principle.  The Innovation Engineering Project Acceleration tool makes “PDSA” a built in part of the work process, ensuring that learning & documentation are natural parts of every innovation project. 


			

				
				
				
				
				THE WORLD’S FIRST VALIDATED METRICS SYSTEM FOR INNOVATION.  

Modeling innovation metrics can be tricky because there are so many unknowns.  Innovation Engineering metrics actually incorporate that variation to create models so predictive Jim Filliben of the National Institute of Standards and Technology presented a paper validating the approach.   


			

				
				
				
				
				INVENTED & VALIDATED A SYSTEM THAT IS 500% MORE EFFECTIVE THAN BRAINSTORMING. 

The Stimulus Response® method makes it easy for anyone to create innovate solutions to their daily challenges and business problems. 


			

				
				
				
				
				INVENTED & VALIDATED AN IDEA DECISION SYSTEM THAT IS 7X SMARTER THAN HUMANS. 

Merwyn Truth Teller® research provides data grounded principles for improving odds of success plus a quantitative assessment that tells you the true odds of success.  


			

			

				
				
				
				
				
				
				
				
				
				TRANSFORMED INNOVATION FROM A RANDOM GAMBLE TO A RELIABLE SYSTEM. 

The Innovation Engineering field of study transforms innovation into a real science.  It’s grounded in the world’s largest database of quantitative data on innovation – over 26,000 innovations, deep data on 15,000 teams, over $19 billion in innovations as they go from raw idea to reality. 


			

				
				
				
				
				VALIDATED – INCREASED INNOVATION SPEED (UP TO 6X) AND DECREASED RISK (UP TO 10X SUCCESS).  

Step change improvement in innovation metrics is a result of transitioning from a “guru” model for innovation to enabling innovation by everyone through applying System Driven Innovation® principles of Dr. W. Edwards Deming. 


			

				
				
				
				
				THE FIRST COMPLETE SYSTEM THAT DRIVES A 28% INCREASE IN NET INNOVATION VALUE. 

Unlike others that are front end driven, Innovation Engineering goes all the way to reality.  The result is ideas grow in value all through development instead of declining. (Leading organizations cite “normal” development systems make innovation values decrease 50% or more.) 


			

				
				
				
				
				“A rigorous, quantifiable process for inventing breakthrough ideas. Unlike many creative gurus in the corporate marketplace, [this] innovation system is quantified every step of the way.”

Todd Datz, Features Editor, CIO Magazine


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				


			
			

				
				
			
		

	

						


				
				

			




	
			
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Have a Project?

Inventing

Strategy

Project Acceleration

Leadership Workshop

Alignment & Buy In

			

			

				
				
				
				
				
				
				
				
				
				Need Training?
Innovation Engineering Black Belt
Innovation Engineering Blue Belt
Proactive Problem Solving
Workshops, Lectures & Events


			

			

				
				
				
				
				
				
				
				
				
				Credibility

Success Story

Testimonials

Student Reflections

Case Studies

			

			

				
				
				
				
				
				
				
				
				
				Resources

Books

White Papers

Virtual Learning

Blog

News Room

Travel
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				PRIVACY POLICY


			

				
				
				
				
				MISSION: To change the world by ENABLING INNOVATION by Everyone, Everywhere, Every Day
 Resulting in Increased Speed to Market (up to 6X)  and Decreased Risk (30 to 80%)


			

				
				
				
				
				3849 Edwards Road, Cincinnati, Ohio 45244 USA • +1 (513) 271-9911



			

				
				
				
				
				©, ® &/or Patentable Technology used under license from Eureka! Institute, Inc. 


			

			

				
				
				
				
			

				
				
			
		

	
		


			
		

		


			    
    
    
    	
				
			
				
			

			
				
	





	
	














	
	